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The Administrator of FLEXO S.R.L. wishes to establish and maintain a Quality Management System in order to meet both the 
applicable mandatory requirements and the requirements of the UNI EN ISO 9001 reference standard, guaranteeing the 
quality of its products and constant improvement, foreseeing possible risks and opportunities.

In particular, the focus is on the satisfaction of its customers, paying attention to their needs and expectations, seeking to 
develop relationships of collaboration and dialogue for the improvement of performance.
Thanks to the collaboration of the Quality Manager, FLEXO S.R.L. takes charge of the quality of the products manufactured 
and the service provided, providing the necessary resources and correctly managing internal activities. It also takes charge of 
verifying, by means of monitoring, risk analysis and periodic review, the application and performance of the Quality 
Management System, in order to assess the achievement of the set objectives (formalised in the Quality Improvement Plan) 
and to improve its effectiveness and efficiency.

The objectives of FLEXO S.R.L. are as follows:

• Maintenance of Quality Management System Certification, in accordance with UNI EN ISO 9001;

• Maintenance of Chain of Custody Certification in accordance with FSC-STD-40-004 - v.3.1;

• Compliance with regulations applicable to the M.O.C.A. sector;

• Monitoring and control with a view to improving performance, thanks  the application of the System
Quality Management;

• Improving the satisfaction of its customers through commitment to better define contractual requirements and a
commitment to identifying any implicit needs;

• Raising staff awareness of reducing energy, heating, air conditioning and consumables consumption, thus avoiding
waste;

• Involvement of staff in achieving the above.

It will also be the responsibility of the Quality Management Manager to periodically verify, by means such as internal audits, 
System Review, management of non-conformities and emergencies, management of appropriate corrective and/or 
improvement actions, that the Quality Policy and its provisions are correctly understood, applied and supported at all levels.

In order to fulfil its commitments, FLEXO S.R.L. will provide the necessary instrumental and economic resources.

It will be the Management's task to transform the general objectives into operational objectives, periodically reviewed, 
updated and promoted, through the issuance of the Quality Improvement Plan in which the relevant numerical indicators will 
be reported. In this regard, the Management is directly committed to monitoring the progress of the achievement of the 
numerical operational objectives indicated in the Quality Improvement Plan.

In order to develop and disseminate the set objectives, to maintain and improve the Quality Management System and to 
promote the involvement of all personnel and stakeholders, the Administrator intends to communicate and disseminate both 
the Quality Policy and the Quality Improvement Plan.




